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                                      Hardship Policy and Procedure  
 
This policy defines how 73rd Reading (Park) Scout Group provides support to parents and carers 
to ensure that activities are open to all our Young People.  It sets out how we aim to help a Young 
Person to go on a trip or camp that they might not otherwise have been able to attend due to 
financial hardship. 
 
This policy applies to all Young People who are members of 73rd Reading (Park) Scout Group or 
East Reading Explorer Unit. 
 
We aim to provide a fun, balanced programme of activities at regular weekly meetings and at 
special events, trips and camps.  We believe that inability to pay for subs, camps or events should 
not be a barrier to participation in scouting. 
 
We aim to keep termly subs as low as possible and to plan activities which do not require 
additional charges wherever possible.  External trips and camps may be subsidised by the group 
if there is a surplus in section funds (e.g. from fundraising, donations or gift aid).  However, we 
recognise that it may be difficult for some families to find the extra money needed for a trip and 
that there may be occasions when paying subs can be a challenge. 
 
Therefore, the group is committed to providing support in the form of relaxed payment conditions 
and subsidies to ensure that all Young People can take part in their section’s activities. 
 
Policy 

Specifically, it is the Policy of the Group to:  

• Develop procedures to allow families to apply for support and to have their request 
processed in a fair and consistent way.  

• Ensure that the procedures protect the privacy of applicants as far as is reasonable.  
• Promote the existence of this Policy and its supporting procedures to all families.  
• Ensure that all requests are judged strictly according to their merits and in accordance with 

this Policy.  
• Report to the Annual General Meeting on the number of requests that have been made and 

granted in the previous year and how much money has been used to subsidise activities. 
The information will be anonymised. 
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Appendix 1 – Requesting that Subs be Waived  

Purpose  

In cases of extreme hardship, parents may not be able to pay any subs. This procedure defines 
how parents can apply to have the requirement to pay subs waived.  

Procedure Requirements  

Principles  

• Where a parent genuinely cannot afford to pay subs, and the alternative is that the Young 
Person does not attend Scouts, then the Group can agree to waive the requirement to pay subs 
for the current term. This should be done at the start of term when subs are due. The section 
leader should agree a date to review the situation for the subsequent term. 

Essentials  

1. The parent of guardian shall talk to the Section Leader and explain the situation.  
2. The Section Leader (SL) shall make a recommendation to the Group Scout Leader (GSL). 
3. After discussion with the Section Leader, the GSL shall discuss the availability of funds 

with the Group Treasurer and may discuss circumstances with the Group Chair. 
4. The GSL will aim to decide within 1 week whether or not to approve the request and will 

record their decision. 
5. The Group Treasurer shall record the decision for audit purposes. 
6. The Group Scout Leader shall inform the Section Leader of the decision and reason, who 

can inform the parent or guardian. 

Guidance  

• When refusing a request, a reason should always be given.  

Parents or guardians may appeal the decision by contacting the Group Chair who will ask for the 
facts to be considered by the full Executive Committee. 
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Appendix 2 - Requesting support to allow a Young Person to attend a 
paid-for event or camp  

Purpose  
This Procedure defines how parents and guardians of Young People can apply for financial 
support so that their son or daughter can attend a paid-for event or camp.  
 
Procedure Requirements  
Principles  
If a parent signs their son/daughter up to a trip, they are committing to make the full payment by 
the due date/s in the invitation.  
In cases of genuine hardship, the parent or guardian may apply to the Group for financial support. 
This must be done before the Young Person is booked onto the event. 
Essentials  

1. The parent or guardian shall talk to the Section Leader (SL) and explain the situation.  
2. The SL shall make a recommendation to the Group Scout Leader (GSL). 
3. After discussion with the SL, the GSL shall discuss the availability of funds with the Group 

Treasurer and may discuss circumstances with the Group Chair. 
4. The GSL will aim to decide within 1 week whether or not to approve the request, agree a 

subsidy and payment schedule; and record their decision.   
5. The Group Treasurer shall record the decision for audit purposes. 
6. The GSL shall inform the SL of the decision and reason, who can inform the parent or 

guardian. The parent or guardian shall then either agree to meet the payment terms or 
withdraw the request. 

Guidance  

• It is the SL’s responsibility to ensure that the instalments are paid on time and to report to 
the GSL if they are not.  

• Except in exceptional cases, the GSL should only give approval for one event or camp per 
year for each Young Person.  

• When refusing a request, a reason should always be given.  

Parents or guardians may appeal the decision by contacting the Group Chair who will ask for the 
facts to be considered by the full Executive Committee. 

 

 


